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On March 24, 2009, on motion from Supervisors Michael D. Antonovich and Gloria
Molina, your Board directed the Chief Probation Officer and Chief Executive Officer to
immediately form a Juvenile Reimbursement Workgroup (JRWG) comprised of the
Juvenile Court and appropriate County Departments, inclUding County Counsel,
Auditor-Controller, Department of Health Services, Child Support Services Department,
Department of Public Social Services, and Department of Children and Family Services
to review policies and procedures to ensure that efforts to recover costs for juveniles
detained in Probation's camps and halls are appropriate, reasonable, and in accordance
with governing statute.

On April 17, 2009, the Probation Department convened the first of several bi-weekly
JRWG meetings. The workgroup is comprised of seventeen members, representing the
various collaborative departments. Prior to the first meeting information regarding the
Board's instructions to the workgroup and topics for discussion were forwarded to
representatives from each of the departments included in your Board's motion, to
ensure that the appropriate departmental representation on the workgroup.

The initial meetings of the workgroup were used to develop organizational next-steps,
prior to extended participant invitations to advocacy groups. In May, Probation began
discussions with the Youth Justice Coalition (YJC) to collaborate on arrangements for a
community meeting at YJC's request at their headquarters. Probation conducted a site
inspection on June 10 to ensure adequate facilities and parking. Meeting
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announcements were provided June 12 to the advocates, Board's Justice Deputies. and
to the juvenile halls and camps for distribution to visitors. Again at the request of the
YJC, the community meeting was scheduled in the evening on June 27, 2009, to avoid
conflict with traditional business weekday hours, youth school schedules and
subsequent graduation ceremonies

A status report on the comprehensive review of current collection policies and
procedures and recommend~tions that will ensure their appropriateness, including input
from the various advocacy groups, will be forwarded to your offices under a separate
cover.

If you have questions or need additional information, please let me know or contact
Robert Smythe at (562) 940-2516.

c: William T Fujioka, Chief Executive Officer
Sachi Hamai. Executive Officer/Clerk of the Board






